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EXECUTIVE SUMMARY 
As climate change, governance, security, and public health challenges continue to evolve, Africa faces an increasingly complex risk environment shaped by both domestic developments and broader global trends. Climate experts have linked the recent deadly floods across parts of West Africa to human-induced climate change, while forecasts of continued heavy rainfall point to heightened flood risks across West and Central Africa. At the same time, humanitarian agencies continue to raise concerns over worsening conditions in the Sahel, where climate shocks, armed conflict, displacement, and food insecurity are placing millions of people in need of assistance.

Political and security developments reflect a similarly dynamic landscape. São Tomé and Príncipe is preparing for a closely watched presidential election, while a Nigerian court's decision to overturn key provisions of the Electoral Act has sparked debate over the country's electoral framework. Sudan has intensified its legal dispute with the United Arab Emirates over alleged support for the Rapid Support Forces, even as the G7 and European Union renewed calls for an immediate ceasefire. Elsewhere, the United Nations has warned that terrorist groups in West Africa and the Sahel are acquiring more sophisticated weapons, renewed piracy off the coasts of Yemen and Somalia has raised concerns over maritime security, and continued violence in Mali highlights the persistent threat posed by armed groups.

Public health developments remain mixed across the region. Yobe State has expanded health insurance coverage to retirees as part of efforts to improve access to healthcare, while Nigeria continues to battle a growing Lassa fever outbreak across multiple states, prompting stronger surveillance measures and mandatory malaria testing in Lagos to improve the detection of infectious diseases.

 
ELECTION AND GOVERNANCE 
 
SÃO TOMÉ AND PRÍNCIPE HEADS INTO A CRUCIAL PRESIDENTIAL ELECTION
São Tomé and Príncipe is preparing for a crucial presidential election expected to shape the country's political future and democratic trajectory. Electoral authorities have intensified preparations while political parties continue campaigning ahead of the vote. The election is viewed as a key test of the country's democratic institutions, with domestic and international observers closely monitoring the process to ensure it remains peaceful, transparent, and credible. The early warning implications of São Tomé and Príncipe's presidential election include the potential for political tensions, electoral disputes, and localized unrest if the process is perceived as lacking transparency or credibility. Strengthening election management, security coordination, and stakeholder dialogue will be essential to maintaining stability and preserving public confidence in the electoral process.

SUDAN ESCALATES LEGAL ACTION AGAINST THE UAE
Sudan has intensified its legal action against the United Arab Emirates (UAE), accusing it of supporting the Rapid Support Forces (RSF) in the ongoing conflict. Sudanese authorities argue that external support has contributed to the continuation of the war and worsening humanitarian conditions, while the UAE has consistently denied the allegations. The dispute has heightened diplomatic tensions as fighting in Sudan continues to displace civilians and deepen the country's humanitarian crisis. The early warning implications of Sudan's legal action against the UAE include the risk of heightened diplomatic tensions, reduced regional cooperation, and further polarization over the Sudan conflict. If the dispute escalates, it could complicate peace efforts, prolong the conflict, and worsen humanitarian conditions across Sudan and the wider region.

NIGERIAN COURT OVERTURNS KEY ELECTORAL ACT PROVISIONS
A Nigerian court has overturned key provisions of the Electoral Act, a ruling that could significantly affect the country's electoral and political landscape. The judgment has generated debate among political stakeholders, with supporters describing it as a constitutional clarification while critics warn it could influence future elections and electoral reforms. The decision is expected to shape discussions on electoral governance and the legal framework guiding Nigeria's democratic process.

The early warning implications of the court's ruling include the potential for legal disputes, political tensions, and uncertainty over future electoral processes. Transparent implementation of the judgment, stakeholder engagement, and timely legal clarification will be essential to maintaining public confidence and electoral stability.

NATIONAL AND INTERNATIONAL SECURITY 

UN WARNING OVER EVOLVING TERROR ARSENAL IN WEST AFRICA AND THE SAHEL
The United Nations has warned that terrorist groups operating across West Africa and the Sahel are acquiring more sophisticated weapons and adapting their tactics, increasing the threat to regional security. The UN noted that extremist groups continue to exploit porous borders, weak governance, and local grievances to expand their operations. It called for stronger regional cooperation, intelligence sharing, and coordinated counterterrorism efforts to curb the growing threat. The early warning implications of the UN's warning include an increased risk of more frequent and deadly terrorist attacks, cross-border insecurity, and further expansion of extremist groups across the region. Strengthening border security, intelligence cooperation, and regional counterterrorism initiatives will be essential to preventing further deterioration in security.


TROOPS FOIL KIDNAPPING OF 46 FGGC, MONGUNO, STUDENTS IN BORNO, STUDENTS KILLED
Troops of Operation Hadin Kai, supported by the Nigeria Police Mobile Force, successfully foiled an attempted mass abduction by ISWAP terrorists at the Federal Government Girls College, Monguno, Borno State, rescuing all 46 students without any abductions. The attack, which occurred in the early hours of July 19, 2026, resulted in the deaths of some students who were struck by terrorists’ sporadic gunfire during the firefight, while parts of the school were damaged. Military authorities revealed that suspected collaborators facilitated the terrorists’ access to the facility, and efforts are underway to apprehend them. The incident highlights the persistent threat to educational institutions and the growing risk of insider collaboration with terrorist groups, underscoring the urgent need for enhanced school security, community intelligence, and rigorous screening of personnel around critical public facilities.

MILITARY ARRESTS ONE FOREIGN SPY, 13 TERRORISTS’ COLLABORATORS
The Nigerian military arrested a suspected foreign spy from Niger Republic and 13 terrorist collaborators during nationwide operations, with most arrests made in the North-East by Operation Hadin Kai. Security forces also apprehended an ammunition courier in Nasarawa, suspected kidnappers and cultists in Rivers, and members of a proscribed secessionist group in Abia, while recovering arms and ammunition. Additionally, 10 insurgents’ family members surrendered, seven terrorists were neutralised, and 38 kidnapped victims were rescued. In Borno State, troops and police foiled an ISWAP attempt to abduct students from the Federal Government Girls College in Monguno, rescuing 46 students, although some were killed during the attack.

The arrest of a foreign spy and multiple collaborators underlines the persistence of transnational terrorist support networks and insider facilitation, stressing the need for strengthened border security, counter-intelligence, and community-based surveillance. The attempted school abduction demonstrates that educational institutions remain high-value terrorist targets, signaling the urgent need to reinforce the Safe Schools Initiative, improve intelligence-led protection, and intensify security around schools and other vulnerable public facilities.

AT LEAST 50 MALIAN SOLDIERS KILLED IN REBEL-JIHADIST ATTACK
At least 50 Malian soldiers were killed and 24 captured after a military convoy was ambushed while departing the strategic northern town of Anefis. The attack was jointly claimed by the Tuareg separatist Front for the Liberation of Azawad (FLA) and the al-Qaeda-affiliated Group for the Support of Islam and Muslims (JNIM). The assault followed weeks of intense fighting for control of Anefis, where separatists had briefly seized the town and encircled a military base occupied by Malian forces and Russian Africa Corps personnel. Although the Russian paramilitaries escaped unharmed, the incident represents one of the deadliest attacks against Mali's military in recent years, exposing significant operational vulnerabilities.

The attack demonstrates growing operational coordination between separatist and jihadist groups, indicating an escalation in the insurgency that could further destabilise Mali and the wider Sahel. For Nigeria, the strengthening of al-Qaeda-linked networks and continued insecurity in Mali increase the risk of terrorist expansion, transnational arms trafficking, and cross-border militant collaboration, underscoring the need for enhanced intelligence sharing, border surveillance, and regional security cooperation.

U.N. SHRINKS FOOTPRINT IN CAR AMID FRAGILE SECURITY GAINS
The United Nations has begun transferring security responsibilities in the Central African Republic (CAR) to national authorities, handing over seven military bases as part of MINUSCA’s gradual reconfiguration after more than a decade of peacekeeping. Since its establishment in 2014, MINUSCA has supported peace implementation, disarmament, and civilian protection, contributing to the successful 2025 elections. Despite these gains, concerns remain over renewed rebel violence, cross-border threats from Sudan, and the capacity of the Central African Armed Forces to maintain security amid allegations of human rights abuses and links to Russian mercenaries. The UN maintains that it will continue supporting CAR through mobile patrols and rapid-response operations.

The gradual transfer of security responsibilities from MINUSCA to national forces highlights the risk of a security vacuum if the Central African Armed Forces lack the capacity to effectively protect civilians. Any slip up from the CAR government can enable rebel groups and cross-border armed groups to regain territory and intensify violence. The resurgence of banditry, continued rebel activity, and spillover from Sudan's conflict also underline the need for strengthened state security institutions, and close monitoring of the transition to prevent renewed instability and displacement.

MARITIME PIRACY RESURGENCE: SECOND TANKER HIJACKED OFF YEMEN/SOMALIA
A second commercial tanker has been hijacked off the coasts of Yemen and Somalia, raising concerns over the resurgence of maritime piracy in one of the world's busiest shipping corridors. The incident highlights growing security challenges in the Gulf of Aden and the wider Horn of Africa, where piracy and regional instability continue to threaten international trade and maritime safety. Authorities and international naval forces are closely monitoring the situation while reinforcing efforts to protect commercial shipping. The early warning implications of the resurgence of maritime piracy off Yemen and Somalia include an increased risk of attacks on commercial vessels, disruption of global shipping routes, and higher transportation and insurance costs. Strengthened naval patrols, regional maritime cooperation, and improved intelligence sharing will be essential to safeguarding maritime security and preventing further pirate attacks.

CHINESE DOMINANCE OF AFRICAN PORTS RAISES ALARMS
China has invested approximately $50 billion in African port infrastructure since 2013, financing or operating 78 ports across 32 countries under the Belt and Road Initiative, boosting trade through integrated rail and industrial projects. However, analysts warn that opaque financing, rising debt, and dependence on Chinese technology may undermine African sovereignty and create long-term financial burdens. Concerns have also grown over the potential dual military use of commercial ports, citing Djibouti as a precedent and identifying facilities in Nigeria, Namibia, Mozambique, and Seychelles as possible strategic assets. Additionally, illegal Chinese fishing and the promotion of Chinese governance models raise concerns over economic dependence, maritime security, and regional stability.

China's expanding control over strategic African port infrastructure and the growing possibility of dual civilian-military use could intensify strategic rivalry, increase foreign intelligence activities, and external power projection in key maritime corridors, including the Gulf of Guinea. For Nigeria, this development reveals the need for enhanced oversight of foreign investments in critical infrastructure. Stronger maritime security, and greater transparency in port concession agreements are also very important to safeguard national sovereignty and economic security.

US READY TO LET SAUDI ARABIA ENRICH URANIUM
The United States has reportedly negotiated a draft agreement allowing Saudi Arabia to develop a civilian nuclear programme and enrich uranium, with the deal awaiting President Donald Trump’s approval. Unlike previous U.S. nuclear cooperation agreements, it would not require Saudi Arabia to adopt the International Atomic Energy Agency’s Additional Protocol, which provides enhanced inspection powers. The agreement would grant Riyadh access to uranium-enrichment technology similar to that used by Iran, marking a significant shift from Washington’s traditional non-proliferation policy. While Saudi Arabia maintains the programme is for peaceful energy and industrial purposes, arms-control experts warn the deal could weaken regional non-proliferation standards and encourage nuclear proliferation across the Middle East. The proposed U.S.-Saudi nuclear agreement could accelerate a regional nuclear arms competition by encouraging other Middle Eastern states to pursue uranium enrichment capabilities, thereby increasing proliferation risks and undermining existing non-proliferation norms.

IRAN WARNS ‘ENTIRE REGION WILL PAY THE PRICE’ AS US BOMBS BRIDGES
The United States continues consecutive airstrikes on Iran, reportedly targeting bridges, an airport, and other civilian infrastructure in Hormozgan Province, resulting in civilian casualties and significant damage. The strikes followed President Donald Trump’s threat to expand attacks on Iran’s critical infrastructure. In response, Iran warned that continued escalation would trigger a wider regional conflict and intensified retaliatory operations. The Islamic Revolutionary Guard Corps has already launched missile and drone attacks on U.S. military facilities in the Gulf and threatened to block oil and gas exports through the Strait of Hormuz, further increasing tensions and risks to regional stability and global energy supplies.

G7 AND EU ISSUE URGENT HOSTILITY CEASE ORDER FOR SUDAN
The G7 and the European Union have jointly called for an immediate cessation of hostilities in Sudan, expressing deep concern over the worsening humanitarian crisis and continued violence between the Sudanese Armed Forces (SAF) and the Rapid Support Forces (RSF). The statement urged all parties to protect civilians, allow unrestricted humanitarian access, and return to dialogue to achieve a sustainable political solution. The international partners also reaffirmed their support for regional and diplomatic efforts aimed at ending the conflict.

The early warning implications of the G7 and EU's call for an immediate ceasefire include the risk of further humanitarian deterioration, civilian casualties, and regional instability if hostilities continue. Sustained diplomatic engagement, humanitarian access, and adherence to ceasefire commitments will be essential to preventing further escalation and supporting peace efforts in Sudan.


CLIMATE CHANGE AND ENVIRONMENT 
CLIMATE CHANGE FOUND TO HAVE INTENSIFIED DEADLY WEST AFRICAN FLOODS
A new attribution study released this week by the World Weather Attribution (WWA) and widely reported by international media concluded that the devastating floods that struck Côte d’Ivoire, Ghana, Togo, and Nigeria in June were significantly intensified by human-induced climate change. Scientists found that the extreme rainfall event, which displaced thousands and claimed dozens of lives, was made five times more likely because of global warming, with rainfall intensity increasing by about 23% compared to a pre-industrial climate. The study warns that similar flood events are expected to occur more frequently as global temperatures continue to rise.  

The early warning implication is that West Africa is entering an era where extreme rainfall events are becoming more frequent and destructive. Countries with inadequate drainage systems, weak urban planning, and limited disaster preparedness remain highly vulnerable to recurring flood disasters. Without significant investment in climate adaptation, flood forecasting, and resilient infrastructure, future rainfall events could result in greater humanitarian losses, displacement, and economic disruption across the region.

WEST AND CENTRAL AFRICA ENTER PEAK FLOOD SEASON AMID FORECAST OF CONTINUED HEAVY RAINFALL
Humanitarian and meteorological agencies this week warned that above-average rainfall is expected to persist across parts of West and Central Africa, increasing the likelihood of flash floods and riverine flooding. The latest regional Flooding Outlook identifies several high-risk areas, including Nigeria, Niger, Chad, Cameroon, and sections of the central Sahel, where saturated soils and rising river levels are expected to heighten disaster risks. Authorities are urging governments to strengthen preparedness as the rainy season enters one of its most active phases.  

The early warning implication is that flooding could rapidly evolve into a multi-dimensional humanitarian emergency. Besides destroying homes and transport infrastructure, floodwaters may contaminate drinking water, trigger outbreaks of cholera and other waterborne diseases, disrupt agricultural production, and further restrict humanitarian access in conflict-affected areas. Early evacuation planning, community-based warning systems, and pre-positioning of emergency supplies will be critical to reducing casualties and socio-economic losses.
HUMANITARIAN RISKS ESCALATE ACROSS THE SAHEL AS CLIMATE AND CONFLICT CONVERGE
Humanitarian agencies continue to warn that the Sahel is facing a worsening convergence of climate shocks and insecurity as seasonal rains coincide with ongoing armed conflict, displacement, and severe food insecurity. Millions of people across Burkina Faso, Mali, Niger, Chad, and northern Nigeria remain in urgent need of humanitarian assistance, while heavy rainfall is expected to complicate aid delivery by damaging roads and isolating vulnerable communities. Relief organizations have also cautioned that shrinking humanitarian funding is limiting their ability to respond effectively to growing needs.  

The early warning implication is that climate hazards are increasingly acting as threat multipliers across the Sahel. Flooding, disease outbreaks, displacement, and competition over shrinking resources could intensify existing communal tensions and armed violence. Unless humanitarian access improves and climate resilience measures are strengthened, the overlap of environmental and security pressures is likely to deepen regional instability and prolong the humanitarian crisis.


PUBLIC HEALTH 
 
YOBE GOVT APPROVES HEALTH INSURANCE ENROLMENT FOR RETIREES
The Yobe State Government has approved the enrolment of state and local government retirees into the Social Equity Programme of the Yobe State Contributory Healthcare Management Agency (YSCHMA), marking a significant step toward improving healthcare access for senior citizens. The approval was granted by Governor Mai Mala Buni following a recommendation from the agency, according to its Executive Secretary, Dr. Babagana Tijjani. The initiative is designed to reduce the financial burden of out-of-pocket medical expenses faced by pensioners while ensuring they receive comprehensive and quality healthcare services at accredited health facilities. The government stated that the programme reflects its commitment to protecting the health and welfare of retirees after years of public service. It also supports Yobe State's broader healthcare reform agenda and aligns with efforts to achieve Universal Health Coverage (UHC) by 2030. To ensure successful implementation, YSCHMA will collaborate with pension unions, relevant government agencies, and healthcare providers to conduct a transparent enrolment process and guarantee seamless access to healthcare services for eligible beneficiaries. 

The policy is expected to strengthen social protection, improve healthcare utilization among older adults, and reduce preventable illnesses and deaths associated with delayed or unaffordable medical treatment. The approval highlights several important early warning implications that governments should not ignore. An ageing population with limited access to affordable healthcare can experience worsening chronic diseases, higher disability rates, and increased mortality if financial barriers prevent timely medical care. The initiative also signals that rising out-of-pocket healthcare costs remain a major threat to retirees' wellbeing and could push vulnerable households into poverty. Furthermore, expanding health insurance for retirees underscores the need for sustainable healthcare financing, efficient enrolment systems, and adequate health facility capacity to meet increasing demand. If implementation is delayed or poorly managed, eligible retirees may continue to face untreated illnesses, overcrowded hospitals, and inequitable access to care. 

LASSA FEVER SPREADS ACROSS 23 STATES AS LAGOS MANDATES MALARIA TESTING
Nigeria is experiencing a significant increase in Lassa fever cases across 23 states, with the case fatality rate exceeding 24%, underscoring the seriousness of the outbreak. Health authorities are intensifying surveillance, improving laboratory diagnosis, strengthening case management, and promoting public awareness to reduce transmission and deaths. In Lagos State, the Ministry of Health has directed all healthcare facilities to conduct rapid diagnostic tests before administering malaria treatment. This policy aims to improve diagnostic accuracy, prevent the misuse of antimalarial drugs, and ensure that other febrile illnesses, including Lassa fever, are not misdiagnosed as malaria. At the global level, regional health organizations continue to monitor and respond to imported Ebola cases by strengthening cross-border surveillance and emergency preparedness. Meanwhile, updated dementia guidelines emphasize the importance of early diagnosis, improved patient care, caregiver support, and stronger health systems to address the growing burden of dementia associated with ageing populations and improve overall public health preparedness.

The recent public health developments highlight the urgent need for stronger disease surveillance, early diagnosis, and improved laboratory capacity to detect outbreaks before they escalate. Accurate malaria testing should be prioritized to prevent misdiagnosis of other infectious diseases such as Lassa fever and Ebola. Health facilities must maintain adequate diagnostic supplies and ensure healthcare workers follow testing and infection prevention protocols. Countries should strengthen border health surveillance and regional information sharing to detect imported diseases early. Additionally, governments should invest in preparedness for emerging infectious diseases while expanding long-term healthcare services, including dementia screening, caregiver support, and health system capacity to address the growing burden of ageing populations.
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